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A Letter from the Executive Director

m 7o boldly go.. That is our
| commitment — to you. That is our
commitment — to ourselves and to the
future.

| As we present our Annual Report for
2007-2008, we remain committed to
| forging ahead despite threats to the
| stability of our national economy and
f to our livelihoods.

Now more than ever, we are facing
challenging times. And now more
than ever, we are seeing more and
more families in need.

We pledge to be there for those in need. But we cannot do that
without your continued support. We remain committed because we
believe in our motto, “People Helping People.” We believe in you
— whether you are someone in need, a partner, a funding source, a
supporter, or someone like us who believes m making a difference.

Our theme, “To boldly go...,” means that we are committed to
forging ahead into unknown territory. It means that we are
committed to seeking new challenges and new ideas.

We ask that you join us on our journey. We ask that you, too,
pledge to boldly go.

Perhaps, you may be interested in adopting one of our homeless
families in our three shelters. You might prefer to adopt one of our
Head Start Centers, which serve more than 1,400 children,
including infants and toddlers. We also accept donations to help
families with their rent, utilities, food and prescriptions. And if you
would like to volunteer, we welcome you as well.

During the fiscal year, we were proud to embark on a landmark
anniversary in 2008 — four decades of serving the community! We
have been here for 40 years because you have been here with us.

We hope that you enjoy our Annual Report. Please take the time to
review the different programs and services that we offered. Our
programs have indeed made a difference in the lives of many. And
for that, we are grateful.

Sincerely,
Alvin Wiltz

Executive Director
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About SMILE

The St. Martin, Iberia, Lafayette Community Action Agency, Inc., or SMILE (as it is widely known by its popular acronym), serves as
the primary provider of social services in a tri-parish region. Chartered as a 501 (c)(3), tax-exempt corporation in 1968, the Agency is
headquartered in Lafayette. This fiscal year marked 40 years of service by SMILE, a landmark anniversary.

The Agency’s motto, “People Helping People,” stems from the Economic Opportunity Act’s goal to uplift the nation’s disadvantaged,
and to assist them in obtaining self-sufficiency.

SMILE’s programs include Head Start/Early Head Start, comprehensive housing counseling, emergency assistance, family transitional
shelters, utility and rent/mortgage assistance, prescription assistance, senior volunteers/expo, youth mentoring/tutoring, weatherization,
parenting education, job placement/referrals, and the distribution of clothing, food and hygiene products.

AGENCY MANAGEMENT

SMILE operates under the administration of Executive Director Alvin Wiltz. He oversees a managerial staff that includes the Director
of Field Operations, Director of Finance, Director of Human Resources, Director of Early Childhood Development Programs, Grants
Coordinator and Equal Opportunity Officer. These supervisors, in turn, have staff members who oversee their various departments.

In-service training is a vital part of the Agency’s operations. The Agency also has an accounting system in place, and conducts an
annual audit. It also practices non-discrimination.

SMILE is governed by an 18-member Board of Directors, representing a cross-section of the public, private and low-income sectors of
St. Martin, Iberia and Lafayette Parishes. The volunteer Board serves as the legal entity of the organization, and is committed to its

SUCCESS.

NETWORKING WITH AGENCIES/ORGANIZATIONS

Collaboration has always been an integral part of the Agency. Not only does the Agency collaborate, but it has also been instrumental
in the development of important programs in the region, including the Council on Aging and Meals-on-Wheels. SMILE has also assisted
agencies in their start-up efforts, including 232-HELP. The Agency was also instrumental in the creation of ARCH (Acadiana Regional
Coalition on Homelessness and Housing), and served as a founding member.

The Agency also collaborates with the La. Workforce Commission..
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SMILE Programs

*« HEAD START

Perhaps one of the greatest social programs of recent years, Head Start provides a part-day program for 1,300-plus preschool children, ages
three to five. Includes social competence in health, educational, social and nutritional activities. Also offers disability services for children, and
provides special needs for them so that they can interact and assimilate in the learning environment, In addition, the program provides training
and technical assistance to the staff and parents to better prepare them to achieve the overall goals and objectives of Head Start. This includes
workshops and college credit courses in Early Childhood Development.

+« EARLY HEAD START
Provides comprehensive early childhood development and family support services on a year-round basis for 80 children under age three and
pregnant women in order to enhance children’s physical, social, emotional and intellectual development. Also supports parents in fulfilling their

parcntal roles, and helps parents move toward self-sufficiency. The program is interwoven with Head Start, and offers the same support system.

» CHILD AND ADULT CARE FOOD PROGRAM (CACFF)
Provides funds to assist with food service costs for the Head Start and Early Head Start Programs.

» COMMUNITY SERVICES BLOCK GRANT PROGRAM (CSBG)
Provides support services for community-based, anti-poverty programs and projects, such as emergency assistance, transportation, housing and weatherization.

* LOW INCOME HOME ENERGY ASSISTANCE PROGRAM (L1HEAF)
Provides direct payments to home energy suppliers on behalf of eligible households, particularly the elderly and disabled.

* WEATHERIZATION
Provides energy conservation and preventive measures to eligible households.

* GENERAL TRANSPORTATION
Provides transportation services (within and outside of respective parishes) for a nominal fee so that clients may attend hospital and medical appointments and social

service appointments.

+ EMERGENCY FOOD AND SHELTER NATIONAL BOARD PROGRAM
Provides emergency food and shelter, and helps with rent or mortgage payments and assists those families in need of emergency shelter and food.

* EMERGENCY ASSISTANCE PROGRAMS
Provides emergency assistance with food, clothes, shelter and prescriptions.

« LOCAL GOVERNMENT SUPPORT PROGRAMS
Provides supplementary assistance for transportation, housing and emergencies.

Equal Opportunity Office Profile

. Fairness, consistency and honesty are among the factors that drive RoxAnne Chaisson-Pitre in her role as
Equal Opportunity Officer. “I try to be fair and consistent in the way I treat people, and to be completely
honest and have all the facts in order before I proceed,” she says.

 Chaisson-Pitre’s Equal Opportunity Office is responsible for reviewing the Agency’s procedures of hiring,
upgrading and dismissal, as well as policies and procedures of other agencies, which EMILE does business
with, in order to be in compliance with Civil Rights guidelines.

A _ “It’s important because every employee has rights in the workplace,” Chaisson-Pitre says of the EO Office.
A i “%:3 itil tgxes::g”matter what their occupation is, they have the right to know the laws and procedures that
{ A a ‘ t r j 3 -

The EO Office is responsible for helping to develop and implement SMILE’s overall equal opportunity and

< soan L U\Y
'Q ﬁ?@' | non-discrimination program. _
. Submitted Phowe. AS EO Officer, Chaisson-Pitre receives guidance from the Executive Director, the SMILE Board of
RoxAnne Chaisson-Pitre  Directors, Equal Opportunity Committee and the La. Workforce Commission’s Equal Opportunity and
FEqual Opportuuity Officer Compliance Division. Her duties include serving as the official liaison to both the State and Federal Civil
' ' Rlshtl e(‘l:iffgjces on compliance matters, including complaint investigations, settlements, monitoring reviews
and mediations. :

The EO Office also provides igfﬂm'ed-persons, even the general public, with information and advice on equal opportunity procedures,
including local, state and federal redress procedures and notification of filling deadlines for Equal Opportunity Commission complaints.

In. her position, Qhaissﬁn.—l’-iim also receives and attempts to resolve complaints of discrimination. Her duties also call for assisting
employees in resolving complaints at the lowest level. In addition, she assists complainants in preparing formal complaints to the La.
Workforce Commission, Ofi fiice of Civil Rights, Equal Employment Opportunity Commission, National Labor Relations Board and the
Ei.s.bil‘fpartment of Health and Human Services, of alleged discrimination based on race, color, religion, sex, national origin, age or
sability. ; e :

What are Chaisson-Pitre’s goals for the future? “I want to make more auxiliary services available in all three parishes to assist more
clients, clients as well as employees,” she replies. : - |
Chaisson-Pitre provides Equal Opportunity services at the SMILE Central Office, located at 501 St. John Street in Lafayette, and the
| SMILE Computer Techno! Center, located at 105 Courville St. in Breaux Bridge. She can be reached at (337) 234-3272, Ext. 231 in
Lafayette or (337) 332-3710 in Breaux Bridge.
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= COUNSELING AND REFERRALS i
Provides counseling services to clients who have been referred by other social agencies. Also provides referral for alternative services that may be available to clients.

* HOMELESS ASSISTANCE PROGRAM
Provides the homeless with the opportunity to make the transition out of poverty. Also provides social and maintenance assistance.

* HUD-APPROVED COMPREHENSIVE HOUSING COUNSELING
Provides housing counseling assistance to HUD-related clients. Housing counseling activities include mortgage default, pre-purchase activities, consumer education,

preoccupancy rental, rental delinquency, relocation assistance, and others. Provides the pros and cons of becoming first-time homebuyers.

* RETIRED AND SENIOR YOLUNTEER PROGRAM (RSVP)
Places retired senior volunteers in various social service agencies, which is beneficial to both the volunteers and the community.

* STEP-TRANSPORTATION
Provides transportation for qualified participants, including clients and their preschool children who are transported to education sites and day care facilities,

respectively. Previously referred to as the FIND Works Program and Project Independence, it is designed to assist certain groups of TANF clients in securing
independence from outside resources.

* EMERGENCY SHELTER GRANTS (ESG) PROGRAM
Provides transitional housing for the homeless, including supportive services, to help them achieve independent living,

+* MEDICAID APPLICATION ASSISTANCE
Assists with completing applications for clients wishing to enroll in the Medicaid Program. Eligibility determinations are made by the state.

* FAMILY RESOURCE/PARENTING CENTER y
Provides community education in St. Martin Parish on developmental stages of child growth, importance of parenting skills, stress/anger management.

+ COMPUTER TECHNOLOGY CENTER
Provides limited computer technology and internet services for community residents in St. Martin and Iberia Parishes.



Financial Report
for the fiscal year ended May 31, 2008
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Resources Total Funding Percentage
State Funding $5,181,344.00 30%
Local Funding $2,675,908.00 15%
Unrestricted Funding $97,834.00 1%
TOTAL $17,071,441.00 100%

Resources Allocated by Program Costs

« Early Childhood Development Programs (Head Start/Early Head Start/USDA)................... $12,478,356.00

« Low-Income Home Assistance Program (LIHEAP)............ i PRI B o 3H8.098.00

- Transportation (Elderly, General, STEP) ... ROOROUOOUOOOONOTTON. ... .- ..~ O $880,974.00
. Community Services (Rent/Mortgage, Utilities, Shelters, Food, Medication)........................ $578,018.00
NegtherizatiONueusssws s rsms T SRS, .| SOSO——, . . ) $225,081.00
- Elderly (Retired and Senior Volunteer Program -- RSVP).......... s ...$88,106.00
e W ... $422,808.00

TOTAL..-- L SR0E0RENNERNNERDRRRENRNRERREIRRERASS 000000 REERES00000S0000RNNERRERNIS $ 1 7,071 ’441 -00




SERVICES PROVIDED

Service/Source Households Household Members
Benefiting

CSBG Services 315 699

FEMA 104 330

LIHEAP - Non-Crisis 5,340 12,226

LIHEAP - Crisis 547 1,500

Weatherization 48 101

Toys for Tots , 61 232

Medicaid Enroliment 67 173

Referrals 2,396 6,054

Food Pantry (St. Martin) 115 460

Income Tax (St. Martin) 502 1,506

United Way of Iberia - Medication 70 112

United Way of Iberia - Homelessness 55 135

Lafayette Consolidated Government

External Funding Agency 68 204

ATMOS- Share the Warmth ' 106 317

Other Utilities/Rent 3 10

TR
TRANSPORTATION
Served Provided
Transportat-lon (STEP) 779 10,583 l RSVP I
Transportation (Title XIX) 10,396 34,215 (Retired and Senior Volunteer Program)
Transportation (General) 2,437 12,080 d
TOTAL 56,878 Volunteers 629
Donated Hours 130,434
HEAD START / EARLY HEAD START HOUSING
Unduplicated Services (HUD) 136

Head Start 1,328 1,328 services Comprehensive Housing
Early Head Start 80 80 services Services (Non-HUD) 316

TOTAL SERVICES 452

Delegate Agency 40 40 services

— 1,448 1,448 services

TOTAL




SMILE Board of Directors*

Ms. Patricia Douglass, President Ms. Rosemary Rochon, Treasurer
Iberia Parish, Public Sector Iberia Parish, Low-Income Sector

Mr. Richard Potier, Vice-President Ms. Yvonne Mercier, Parliamentarian
St. Martin Parish, Public Sector St. Martin Parish, Private Sector

Mr. Pernell Livingston, Secretary Ms. Margaret Guidry, Ciaplain
Lafayette Parish, Low-Income Sector Lafayette Parish, Public Sector

St. Martin Parish Iberia Parish Lafayette Parish

» Low-Income Sector * Low-Income Sector » Low-Income Sector:

Mr. James Charles Ms. Patsy Boudoin Ms. Gwen Harris
Mr. Albert Menard

» Private Sector » Private Sector » Private Sector
Mr. Zachary Landry Mr. Bronel Hebert
Ms. Deidre Ledbetter

* Public Sector ¢ Public Sector ¢ Public Sector
Ms. Vonda LeBlanc Ms. Norma Vital
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SMILE Central Office
501 St. John Street

Lafayette, LA 70501
(337) 234-3272
(337) 234-3274
www.smilecaa.org
St. Martin Community Action Center: Head Start Central Office
2097 Terrace Rd. 306 S. Theater St.
St. Martinville, LA 70582 St. Martinville, LA 70582
(337) 394-6013 (337) 394-6071
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Iberia Community Action Center RSVP (Retired and Senior Volunteer Program)
722 Walton St. 501 St. John St.
New Iberia, LA 70560 Lafayette, LA 70501
(337) 365-8151 (337) 234-9936

Lafayette Community Action Center Transportation Headquarters
501 St. John St. 722 Walton St.
Lafayette, LA 70501 New Iberia, LA 70560
(337) 232-6810 (337) 369-9387

*Current Board of Directors




