
What do you want for 2015? To spend more 
quality time with your loved one? Catch up with 

an old friend? Perhaps, you may want to start a 
new hobby like gardening? You may even want 
to learn a skill? What have you been putting off? 

WWe know that SMILE is committed to helping 
those in need. SMILE is committed to fighting 
poverty in 2015 and beyond. That is our job; 
that is our mission in the tri-parish service re-
gion of St. Martin, Iberia and Lafayette. If we   
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A New Year: Time to Set Goals for Work & PlayA New Year: Time to Set Goals for Work & Play  

    Preparing for Success in 2015Preparing for Success in 2015  

Thanks to SMILE 
Head Start Family 
& Community Part-
nership Associate 
Celton Potier, 
Grammy Award 
winner Chubby Carrier came to town! 
What a thrill and a delight it was when 
the Grammy Award winner read and 
performed for two Head Start Centers 
during Literacy Week. Carrier won a 
grammy for his zydeco album, Zydeco 
Junkie, in 2011. 
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It’s Not Too Late to Identify It’s Not Too Late to Identify 
Your Goals for the New Year Your Goals for the New Year  
 

WWhether you 
want to become 
fit, or eat more 
healthy, it is not 
too late to start. 
Each day offers 
you the oppor-
tunity to start over and 
conquer your fear of 
commitment. Do not 
listen to the naysayers 
who say that the majority of persons who set 
New Year’s resolutions, break them within the 
first few months. If you succumb to those sta-
tistics, brush yourself off and start again. 

If you do not set goals, experts warn that you 
will just repeat the year before. Therefore, 
spend some quiet time with yourself to decide: 

  A Grammy AwardA Grammy Award--Winning Visit from Chubby CarrierWinning Visit from Chubby Carrier  

Get Fit? 

Eat Healthy? 

Learn 

A Skill? Try A New Hobby? 

Catch up with friends? 

Make time 

for Romance? 

Fight 

Poverty? 

SMILE Board has elected 
Kendall Wiltz as president. 
Other newly elected offic-
ers include Roszella Viltz as 
vice-president, Vonda Le-
Blanc as treasurer, Patricia 
Douglass as secretary, and 

Thomas Guidry as parliamentarian. 
Lester Bias has resumed the appointed 
position of chaplain.  

SMILE Head Start/Early 
Head Start Policy Council 
has elected Lise Romero as 
chairperson. Other officers 
include Cherrelle Wiltz as 
vice-chairperson, Donna 
Stokes as secretary, 

Michelle Plumbar as treasurer, Sonterria 
Francis as parliamentarian, and Coy Dar-
by as chaplain. 



    

 

CLASSIFIED AD FOR 2015 
 
WANTED—Committed individuals will-
ing to devote their time and effort to 
eradicating poverty in the tri-parish re-
gion of St. Martin, Iberia and Lafayette. 
 
Must be dedicated to uplifting our com-
munities, and working with families to 
ensure basic needs are met. 
 

Must be dedicated to assisting families 
in breaking the cycle of poverty, and 
helping them to become more self-
sufficient. 
 

Must be dedicated to investing in our 
infants, toddlers, preschoolers and stu- 
 

 

dents who hold the keys to our future. 
Must be dedicated to changing the pov-
erty mindset that prevents neighborhood 
businesses from flourishing, and oppor-
tunities from yielding dividends. 
 

Must be dedicated to leveraging re-
sources that encourage economic 
growth. 
 

Must be dedicated to meeting the chal-
lenges that ensure prosperity. 
 

Hey—I already have these individuals!  
OK SMILE Staff, Board, Policy Council 
and Partners, it’s time to eradicate! 
 

Let’s get busy! 
                             — Royal Hill, Jr., CCAP 

  I’m positive it was Christmas Eve—not the 
day after Christmas, and the woman was 
viewing the different decorations as if contem-
plating which item she should purchase.  
  The only reason I was at the store was to 
pick up my mother’s prescriptions. I remem-
ber thinking: “Golly, Christmas isn’t even here 
yet, and they already have Mardi Gras stuff 
on the shelves!” 
  OK, I get it: Mardi Gras comes early this 
year on February 17. I understand, but can’t 
we get a breather in-between the holidays? 
Can’t we ban one holiday from encroaching 
on another one’s space? Now wouldn’t that 
be nice? That way we could get stressed out 
from one and only one holiday at a time. I 
think we can all deal with that. Don’t you? I 
can hear everyone echo: “I’ve got this!” 
   But that’s not the way we roll. And that’s 
why we see Valentine’s Day decorations, and 
so on, and so on. Aside from that, please let 
me wish you a Happy New Year!  
   I think this is going to be another fast year. 
So—breathe. Yes, breathe. That’s what CFO 
Brenda Foulcard is always telling me. And 
that’s how I plan to survive this year. Breathe. 
I suggest you do, too.            — Ruth Foote       
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For Next Issue of SMILE Focus:For Next Issue of SMILE Focus:  
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  Let’s Set Goals to Eradicate Poverty! 
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Director of Grants/Communications    
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  Reflections and Remembrances: “I Am My Brother’s Keeper!” 
  Heading Down 2014 Memory Lane of Holidays, Celebrations & Fun!  
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Coordinator Louisa DeRouen Ap-
pointed Housing Specialist 
SMILE Coordinator of Housing Services 

Louisa DeRouen was ap-
pointed Housing Specialist in 
2014. According to SMILE 
Director of Field Operations 
Irma J. Bourgeois, the ap-
pointment means she is now 
officially second-in-command 

of the department. She called her very de-
serving of the promotion, and noted, 
“Louisa really helps me a lot.” In the Nov. 
23, 2014 issue of The Sunday Advertiser, 
she was interviewed for the featured story, 
“Homeless, Not Faceless.” 
 
SMILE Staff and Governing Mem-
bers Attend ACAP Conference 

SMILE CEO Royal Hill, Jr., Board Mem-
bers and Staff attended the recent confer-
ence for the Association of Community 
Action Partnerships, known as ACAP-
Louisiana, in Marksville. 
 
Staff Members Submit Applica-
tions for Certified Professional 

SMILE Director of Field Operations Irma J. 
Bourgeois, Assistant Head Start/Early 
Head Start Director Mary Russell Cobb, 
and Chief Financial Officer Brenda Foul-
card have submitted their applications to 
become Certified Community Action Pro- 

fessionals (CCAP). “We are pleased 
these staff members have heeded the 
call to become certified,” said CEO Roy-
al Hill, Jr., who is also certified. The 
three will undergo a credential process 
as part of the certification. 
 
Junius Mitchell Receives NHSA 
Basic Family Service Credential  

Congratulations to SMILE 
Head Start Family & Com-
munity Partnership Associ-
ate Junius Mitchell, who 
received his National Head 
Start Association Basic Fam-
ily Service Credential.  

 
Two New CSBG Employees Join 
Agency: Castille and Wiltz 
SMILE wel-
comed two 
new employ-
ees during 
the last quar-
ter. Gary 
Castille was 
hired as a Certified Social Worker, and 
Hilda Wiltz was hired as a Resource 
Program Developer. Welcome aboard! 
         
SMILE Places 2nd in “Treats in 
the Village”at Acadian Village 

 

In its second year of participation, SMILE 
placed 2nd in a Halloween house deco-
rating contest during “Treats in the Vil-  

 
lage” at Acadian Village in Lafayette. The 
event, which provides an evening of Hal-
loween fun for special needs individuals, 
was sponsored by Acadian Village and 
Families Helping Families, which newly 

elected SMILE Board Vice-President 
Roszella Viltz works for. SMILE was 
proud to be a participant.  
 
Kudos! Alvin H. Jones Elected 
President of Region VI HSA 

SMILE Head Start/Early 
Head Start Director Alvin 
Jones was elected presi-
dent of the Region VI Head 
Start Association, which 
encompasses Louisiana, 
Texas, Arkansas, Oklaho-

ma and Mexico. We tagged Jones as a 
Triple Crown Winner and Triple Threat 
since this was his third official office. He 
also serves vice-president of the National 
Head Start Association and president of 
the Louisiana Head Start Association. 
Jones is also chairperson of the 50th Na-
tional Head Start Anniversary Celebration. 
 
Kudos! Cherrelle Wiltz Named to  
Region VI Board as Parent Rep 

SMILE Head Start/Early 
Head Start Policy Council 
Vice-President Cherrelle 
Wiltz has also been elected 
to the Region VI Board of 
Directors, which covers the 
five states. She serves as 

the Parent Representative. In addition, 
she serves as the president of the La.  

CONTINUED ON NEXT PAGE 
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future literally depends on it. It is also a 
good idea to have an accountability 
buddy who can encourage you. 

LLet 2015 be your year to be the best 
you can be — the best employee, best 
boss, best spouse, best parent, best 
sibling, best friend, best child, best... 

SETTING GOALS FOR 2015 
CONTINUED FROM PAGE 1 
 

are to be successful, SMILE CEO Royal 
Hill, Jr., said, “We must respond to the 
needs of our community, we must lever-
age our partnerships and resources, we 
must provide for economic stability.” 

AAccording to leadership expert Michael 
Hyatt, there are five principles in setting 
goals: 
 Keep them few in number; 
 Make them SMART, which stands for  

specific, measurable, actionable, 
realistic and time-bound; 

 Write them down; 
 Review them frequently; and 
 Share them selectively. 
 

MMotivational and inspirational speaker 
Kory Minor wrote in a blog, “At the end of 
the day, your success lies in only your 
hands.” In other words, we determine our 
future. Do not let the day pass without 
setting at least one goal for yourself. Your 

THE GOLDEN RULE: DO UNTO OTHERS AS YOU WOULD HAVE THEM DO UNTO YOU! THE GOLDEN RULE: DO UNTO OTHERS AS YOU WOULD HAVE THEM DO UNTO YOU!   

www.smilecaa.org 
 www.facebook.com/smilecommunityactionagency 

——  Serving St. Martin, Iberia and Lafayette Parishes (Acadia & Jeff Davis Parishes too!*) Serving St. Martin, Iberia and Lafayette Parishes (Acadia & Jeff Davis Parishes too!*) ——  

*SMILE provides LIHEAP (Low-Income Home Energy Assistance Program) services in Acadia and Jeff Davis Parishes. **Lavergne works for the Head Start Program. 
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Head Start Association’s Parent Affiliate. 
As part of her position, she also holds a 
seat on the LHSA’s Board of Directors. 
 

State Superintendent John 
White Visits SMILE Center 

State Superintendent John White visited 
SMILE’s Holy Rosary Head Start Center 
in 2014 as part of his state tour of early 
childhood network pilots. 

 
M.A. Congrats to 
Center Managers 
Lafayette Early Head Start 
Center Manager Nieka 
Brown and George  

In the Precious Name of Jesus 
An Excerpt of Dorothy Lavergne’s Poem** 
 

When the sun rises each day, 
I fall thankfully to my knees and say: 
Thank you Dear God, for your love 
everyday, 
For keeping me safe and out of 
harm’s way. 
Let me be thoughtful, fair and kind, 
And respectful to others with  
a different mind! 
Let me be free-hearted with those 
who have not, 
For you have given me quite a lot. 
Keep my heart strong when my spirit 
is weak; 
Please keep me faithful, thankful and 
meek. 
I know not what the day will bring, 
But I do know that when I hear the 
birds sing,  
It brings joy to my heart! And gives 
me strength to do my part! 

Washington Carver Center Manager 
Evangeline Galle-Mitchell received their 
Master’s of Education from Ashford Univer-
sity in San Diego, Calif. Congratulations to 
the two who didn’t let distance stop them! 
 

Equal Opportunity Officer pro-
vides Training for Staff & Board 

SMILE Equal Opportunity Officer RoxAnne 
Chaisson-Pitre provided staff with annual 
training, which is a state requirement. She 
also provides annual training for SMILE’s 
governing bodies. 

. 
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  *  *  * 
Please Send Submissions by March 20, 2015 

for the Next Issue of SMILE Focus 
 SMILE Central Office/501 St. John Street 

 “If a man is called to be a 
street sweeper, he should 
sweep streets even as a 
Michaelangelo painted, or 
Beethoven composed mu-
sic or Shakespeare wrote 
poetry. He should sweep 
streets so well that all the 
hosts of heaven and earth 
will pause to say, ‘Here 
lived a great street sweep-
er who did his job well.’” — 

Dr. Martin Luther King, Jr. 

Don’t forget... 

Valentine’s Day! 

Saturday, February 14 


